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Promoting Active Parental Participation in Schools: 
A Road Map to Student Success

You are the best advocate for your child(ren)’s success. As a parent, it is important to 
understand the education system as a vehicle for student’s success. Parents can often 
become frustrated when they have a question or concern relating to the school system 
because they're not sure who to contact for an answer. Below you will find a useful step-by-
step process with some of the most common issues parents ask about, and the appropriate 
person to contact.

Step 1: Classroom Teacher

For any issue pertaining to classroom: 
• Classroom rules or consequences
• Homework or assignments

Step 2: School Principal

For any of the above issues, if unsatisfied 
with the teacher's response. For any issue 
pertaining to:

• School student registration 
• Student schedules
• Student suspensions
• Report card concerns
• Teacher's conduct
• School safety and security
• School Code of Behaviour
• School budget and fundraising
• School council issues

Step 3: School Superintendent

For any of the above issues, if unsatisfied 
with the principal's response: 
• Alternate attendance requests
• Suspension appeals

Step 4: Trustee

If unsatisfied with both the principal's and 
school superintendent's responses (often will 
help facilitate resolution by directing back to 
the above)

• Any item on a Board agenda
• Board policies under review
• Board budget
• Issues in the community
• News reports
• Ideas for new Board initiatives

Board Office

• Continuing Education
• Night and summer school
• Adult education
• English as a Second Language (ESL)
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Who should you talk to if you have a question or problem?

If you want to meet with the teacher, you should call the school office and leave a message 
that you want to make an appointment. If you think your child needs extra support or 
a special program, you can ask for a meeting with the teacher and other school staff. 
Remember that schools should provide you with an interpreter. Here are some tips when 
addressing school problems.
 

Talk to your child

• Ask your child questions to help you gather information.
• Try using “open-ended questions” like,
 “What do you find difficult about …?”
 “Tell me what happened...”
• Listen to what he or she says and ask more questions.

School Councils

School councils provide advice to the 
principal and school board on things like:
• school year calendars 
• strategies to improve school performance 
• codes of conduct and dress
• curriculum priorities 
• safe arrival programs

• community use of schools 
• community programs provided at the 

school 
• selection criteria for principals and board 

policies that will affect the school
• organizing social events for the school
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Talk to your child’s teacher

• Talk to the teacher about your concerns 
and how your child feels.

• Try using comments like “My child told 
me that...”

• Ask questions to help you understand 
school policies and procedures.

• Listen to the teacher’s point of view and 
suggestions.

• Talk about what you and the teacher will 
do so your child gets the same message 
from you and the teacher.

• Take your time before making any 
decisions or judgements – you don’t have 
to decide right away. Agree to talk again 
to see if the solution is working.

Talk to the principal or vice-principal

If the teacher is not able to help, speak with 
the principal or vice-principal. They may 
be able to help directly or involve other 
teachers or other staff at your school.

 REMEMBER: 

• Be informed: find out about your school’s policies.
• Attend all regular parent-teacher interviews and events. It is easier to solve problems if 

you and the teacher have already met.
• Attend any meetings about your child that the school invites you to (e.g. special 

education, IEP, school discipline).
• If your problem can’t be easily solved, keep written notes about important meetings and 

conversations.
• Ask for an interpreter if you are not comfortable expressing yourself in English.
• Concerns about our children can be upsetting. Try to stay calm, people are more likely to 

listen to your concerns if you express them calmly.

Talk to the school superintendent

If the problem still isn’t solved, contact the 
school superintendent for assistance. The 
school secretary or principal can tell you 
how to contact the superintendent or you can 
go to your school board’s website to find the 
information.

For more information:

Call People for Education at 416-534-0100 
or obtain copies of this tip sheet in other 
languages at: www.peopleforeducation.com

Visit the Ministry of Education website at: 
www.edu.gov.on.ca

Visit www.settlement.org/edguide for videos 
and information in many languages. 
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Education for Students without Immigration Status 

The TDSB and TCDSB have a Board Policy requiring its schools to admit students living in our 
communities who are without immigration status in Canada. 

According to the Education Act, a person who is otherwise entitled to be admitted to a school 
and who is less than eighteen years of age shall not be refused admission because the 
person or the person’s parent or guardian is unlawfully in Canada. (section 49. Education Act) 
If the family is here on a visitor permit, they have to wait 6 months before they can enroll 
without paying international student fees. Proof of residency is required. 

In order to properly register your child(ren) for public school, you may choose from either the 
Toronto District Board (TDSB) or the Toronto Catholic District Board (TCDSB). Each board have 
specific documents that are required in order to register your child(ren) in school. Here is a 
short description of the requirements for each school board: 

Please note that an Ontario photo card (Ontario ID) can be issued without any immigration 
requirement. To apply for an Ontario photo card visit: www.ontario.ca/page/ontario-photo-
card. 

• A rental agreement can be used as a proof of address. 
• An affidavit or signed letter of confirmation from a person of recognized standing in the 

Toronto community (e.g. family doctor, community shelter director, and faith leader) may 
be used to support verification. 

 REMEMBER: 

You are not obligated to provide information on your immigration status. No one at the 
school should ask you for proof of your status in Canada.

TDSB

• Proof of age (a birth certificate or 
baptismal record or passport)

• Proof of address 
• Immunization Record
• Health Card 

TCDSB

• Birth Certificate 
• Proof of Catholicity might be require 

(child's baptismal certificate or parent 
baptismal certificate)

• A letter of enrolment to the R.C.I.A./
R.C.I.C. program

• Proof of Address
• Immunization Record
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The value of volunteering in the school system

As a parent, volunteering at your child's school is a great way to learn more about how the 
school system works, engage in your child's education, and build stronger relationships with 
school staff.

Volunteering is fundamental to a 
healthy and democratic society in 
Canada

• Volunteering on the school council is a 
good example of school governance that 
shapes your child(ren)’s school. 

• It gives everyone a voice and the space 
to contribute to the quality of life in 
communities.

Volunteering builds the capacity of 
organizations

• It provides schools with the skills, talents, 
and perspectives that are essential to 
their relevance, vitality, and sustainability. 

• Participating in parental involvement 
committees (PIAC) can provide 
opportunities to take major decisions in 
the school system as a volunteer.  

• It increases the capacity of schools to 
accomplish their goals through programs 
and services that respond to and are 
reflective of the unique characteristics of 
their communities. 

Volunteering is personal

• It promotes a sense of belonging and 
general well-being in you and your child. 

• It provides the opportunity for parents and 
other like-minded individuals to engage in 
their child(ren)'s school according to their 
personal preferences and motivations. 

Volunteering is vital for strong, 
inclusive, and resilient communities

• It promotes change and development  
through the collective efforts of those  
who know the community best.

• Volunteering at the school promotes a  
sense of belonging and connectedness to 
the school community. 

• It identifies and supports local strengths 
and assets to respond to community 
challenges while strengthening the social 
fabric.

Volunteering is about building 
relationships

• It connects people to the causes they 
care about, and allows community 
outcomes and personal goals to be met 
within a spectrum of engagement 

• It creates opportunities for parents 
to better connect with other parents, 
teachers, school staff, principals and 
maintain relationships throughout their 
child(ren)’s school years. 
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Volunteer opportunities at schools 

Parents and community members are encouraged to participate in volunteer activities in their 
schools and support programs and services to help students succeed.

Volunteering at the Toronto District School Board (TDSB)

Here are some ways you can help in your child’s classroom or school:

• Reading with students who need extra 
help;

• Supporting arts and crafts activities;
• Organizing school plays or concerts;
• Arranging material in the library;
• Coaching sports activities;
• Supervising children on field trips;
• Serving as a speaker on topics related to 

the classroom program;

• Serving as a skilled mentor to a student 
who needs extra support;

• Collecting community materials for a 
classroom project;

• Producing the school newsletter or 
handbook;

• Participating in meetings and activities of 
the school council.

Parents and community members who wish to volunteer must, like all TDSB employees, 
complete a Police Reference Check (which will include a vulnerable sector screening) and 
be cleared before they can tutor/mentor in any TDSB location or participate in activities with 
TDSB students. 
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Your local school principal can provide support with the Police Reference Check process. In 
addition, volunteers in schools cannot be used to perform activities that are the responsibility 
of teachers or other Board employees, and must be limited to extra support activities. 

Contact your local school for more information on volunteering and the Police Reference 
Check Office at 416-393-0759 for any questions regarding the reference check process. 

You can also contact: 
The Central Co-ordinator, Parent and Community Engagement at 416-397-3528.

Volunteering at the Toronto Catholic District School Board (TCDSB) 

Become a tutor/mentor in a school

Tutors and mentors can make a significant contribution to the personal growth and academic 
development of students. 

A single positive relationship with a trusted tutor or mentor can greatly impact a student’s 
self-esteem, learning skills, and confidence. It can also help establish a sense of purpose and 
hope for the future. Consider making that kind of difference in the lives of students.  

All tutor activities for schools are performed under the direct supervision of a teacher. These 
activities may include the following:

• Working with groups of students requiring remediation 
• Working with groups of students requiring enrichment 
• Aiding teachers in the preparation of lesson plans
• Assisting with technology in the library 
• Helping students to prepare for competitions, such as Mathematics Leagues or the 

Science Olympics
• Assisting students to prepare multi-media presentations
• Organizing a mathematics, science or technology fair 
• Familiarizing teachers and students with educational software

Every year hundreds of people volunteer their time and talents to work with the school 
system. Keeping them involved and helping them to do a worthwhile job is the most 
demanding aspect of a volunteer program.
 
www.tcdsb.org/FORCOMMUNITY/VolunteeringWithTCDSB/Documents/volunteer%20manual.pdf 
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PRIMARY JUNIOR INTERMEDIATE

• Develop eye-hand coordination - 
individual use of beads, patterning, left 
to right progression, visual motor skills. 

• Practice in cutting, folding, 
arrangement; (for child with 
underdeveloped fine motor skills). 

• Work with children as they paint 
or colour; discuss their work, and 
underwrite their descriptions on their 
pictures for them. 

• Talk to children to stimulate their 
writing skills such as stories, poems, 
descriptions, etc; and provide help 
when needed.

• Listen to children read - encourage 
them to talk about the story and their 
thoughts.

• Use word games, view films or videos, 
read to children to develop their 
background of experiences and their 
vocabulary. 

• Use individual blackboard work and use 
concrete materials to reinforce number 
concepts, addition and subtraction, 
place value, etc. 

• Listen to children read. 
Discuss the story. Check for 
meaning, inference, relating 
reading to life. 

• Rote drill of multiplication 
facts; division. 

• Individual reinforcement in 
areas of fractions, algebra, 
geometry. 

• Dictation of spelling words in 
preparation for tests. 

• Individual help with research 
projects in science/social 
studies. 

• Specialized use of library 
- processing books, 
researching a topic; and/
or focusing on works of one 
author. 

• Extension of research into 
a topic based on the child's 
interest.

• Proofread essays 
for students.

• Help with 
preparation for 
public speaking, 
sentence structure, 
main idea, delivery, 
presentation.

Individual work with students 

Depending on the interests and backgrounds of the volunteers, activities can fluctuate between 
individual and group work with students to organizational capacities and enrichment programs. 
Following are some suggestions as to how volunteers can be employed within the school: 

Group work/various general activities 

• Language arts  • Physical education  • Baking  
• Science   • Arts/crafts
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Use of parent volunteers on excursions 

Schools often use parent volunteers to aid in the supervision of students as well as helping 
carry out programs. Parents can engage in an active role in the planning and execution of the 
excursion.

There are other ways that you can give back to the community while supporting your 
child(ren)’s success at school. 

Check with your school or child(ren)’s teacher to see if there are other ways you can 
volunteer in your child(ren)’s classroom.

Volunteering in the community as a Tutor/Mentor or Site Supervisor

Working Women Community Centre offers the On Your Mark academic support program. 
This initiative provides one-to-one and small group tutoring for students of Portuguese and 
Spanish speaking descent in elementary and high school. The program is geared to students 
who are struggling with literacy and numeracy standards for their grades and students who 
are receiving special education support services. This program works to prevent drop-outs 
and to encourage the pursuit of post-secondary education. 
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www.peopleforeducation.ca 
Read People for Education’s report on parent 
involvement, Doing What Matters Most: How 
Parents Can Help Their Children Succeed
In School. You can also join our online 
community to connect with other parents, and 
go online and get your questions about
education in Ontario answered.

www.parents4change.com 
Find out more about Latinx Parents for Change, 
tools and resources for parental involvement 
and advocacy.

For more information

On Your Mark works with volunteer tutors who use a student-centered approach to learning; 
sessions are organized around the needs of the individual student. In addition to the 
academics, the sessions provide mentoring, foster friendships and help build self-esteem. 
On Your Mark students can discuss education and career goals with their tutor as they enter 
high school and when pursuing post-secondary education. On Your Mark operates during the 
school year and within both the public and catholic school boards.

Positions available:
• Site Supervisor 
• Tutor 
• Administrative/Resource support  

For more information about how to get involved contact: 

On Your Mark Mentoring and Tutoring Program 
Working Women Community Centre 

416 532 2824  
Ext: 246 for Spanish speaking
Ext: 244 for Portuguese speaking 

admin@workingwomencc.org
http://www.workingwomencc.org/location/gladstone/programs-services/on-your-mark/

www.eqao.com
To find out more about the questionnaires that 
students, teachers, and principals complete 
every year as part of the EQAO testing, or see 
the survey results, visit the Education Quality 
and Accountability Office website.

www.tvoparents.tvo.org
TVOParents has a wide range of useful 
resources for parents, including videos in many 
languages, interviews with experts and up to 
date research.
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Parent involvement that makes a difference

In August 2011, People for Education released a report, Doing What Matters Most: How 
Parents Can Help Their Children Succeed In School, which reviewed thirty years of research 
from Canada, the United States and England.

They concluded that across these different contexts, there are four things parents/caregivers 
can do at home to facilitate their child(ren)'s success in school. 

1. Have high expectations for your 
children. 

Let your children know that you think it is 
important that they do well in school. High 
parental expectations have the greatest 
impact on student achievement.
When parents consistently express belief 
in their children’s potential and tell their 
kids that they expect them to succeed 
academically, students do better.

3. Help your children develop a positive 
attitude toward learning and good 

work habits.
The greatest influence you can have on your 
kids’ chances for success in school lie in how 
you influence their attitudes, their sense of 
personal competence, and their work habits, 
including persistence, seeking help, and 
planning.
Rather than trying to “teach” your children, 
focus on helping them handle distractions 
and crises of confidence, praise them for 
effort and persistence and demonstrate a 
positive attitude about school as a whole. 
These are the attributes that will build solid 
foundations for ongoing success.

2. Talk about school.
Talk with your children about what’s 

happening at school – activities, programs 
and what they are learning. Surprisingly, 
this has a greater impact on academic 
achievement than monitoring homework,
being at home after school for your kids, or 
limiting the time they are allowed to watch 
TV or go out during the week.

4. Read together (in any language)
Reading is one of the foundations 

of all education, and you can make a big 
difference by reading and talking about 
books and stories with your children.
Reading with children is the best way to turn 
them on to reading. But this doesn’t mean 
that you should be forcing them to sound out 
words. Instead of focussing on teaching your 
children the mechanics of reading, teach 
them to love reading. Make reading fun and 
enjoyable! 

Only 46% of Grade 3 students say that they 
talk to a parent/guardian “every day or almost 

every day” about their school activities.

By grade 6, that percentage drops to 38%.

DID YOU KNOW?
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