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Discovering Your Inner Leader: 
Roles of a Parent Ambassador

What is a Parent Ambassador? Are You One?

Parent Ambassadors take responsibility for the well-being and improvement of their 
communities. What inspires you? What makes you tick? As a parent, what change do you 
want to make in your school or community?

It is important to recognize that there are many ways to engage in your community and take 
leadership roles to motivate, engage others and/or organize events. Parent Ambassadors can 
thrive in many different forms and roles.

• What kind of changes/improvements 
would you like to see in your school 
community?

• How might you create a sense of 
responsibility/ownership in your school 
community? 

• How can you make a more inclusive and 
welcoming environment? 

• How can you help foster relations 
and support other parents that require 
assistance?

• What communication channels would you 
find most effective?

• How do you support your children’s 
success?

• What community groups have you 
identified that can help support your 
process?

• How can you influence others to help 
your cause?

• Are there any community leaders that 
inspire you and your community?   

• Why would you like to become a leader 
in your community? 

Tools to become an effective Parent Ambassador 

1. Understanding Outreach

An important tool for Parent Ambassador is community outreach and its implementation. 
Outreach is a term that is commonly used to describe a wide range of activities, from actually 
delivering services to dissemination of information; and as a tool to help expand access 
to community services, practices or products. Oftentimes agencies and organizations use 
outreach as a means to provide the necessary information for families in their community that 
are either unaware of existing programs or do not realize they are eligible to attend.

Some motivator questions that can help you become Parent Ambassador 
include:
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• Meet parents where they are 
• Be respectful 
• Listen to your community 
• Build trust and relationships; people feel 

more comfortable getting involved if they 
already have a connection with someone.

• Build a strong network 
• Get the word out 

What is the purpose of 
outreach?

Where could outreach 
be done?

Different ways of 
outreach into the 

community…
• To raise awareness 

(i.e., meetings, events, 
programs and services) 

• To learn new ways to 
mobilize the community 

• To reach out to vulnerable 
and isolated members of 
the community

• To learn about 
the community 
characteristics, needs, 
strengths and resources

• Strengthen the referral 
network

• To engage other parents/
community members

• To build a solid support 
system of parents

• Community Centres 
• Schools (after school) 

school events (concerts, 
cultural events, 
fundraising, potluck 
dinners, multicultural 
celebrations)

• TTC stops/streets
• Malls
• Places of worship e.i. 

churches, mosques, 
temples

• Public parks
• Social gatherings
• Apartment buildings
• Laundry rooms/ 

Laundromat 
• Playground/Playscapes 
• Community events

• Handing out flyers
• Talking to people in your 

community face-to-face
• Setting up information 

tables at the school
• Fundraisers 
• Parades
• Fairs
• Information booths
• Pledge cards
• Websites
• Social media
• Commercials
• Newspaper articles
• Bus advertising
• Radio interviews
• Word of mouth 
• Phone, emails, online 

notifications

• Make written information friendly and 
easy to understand 

• If possible, provide information in the 
primary language of those who will use 
the service 

• Invite, invite and invite!
• Follow-up, follow-up and follow-up! 

What you need to know about effective outreach
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2. Becoming a Public Speaker

Public speaking can often seem intimidating. However, we do it constantly without even noticing 
from talking in team meetings to telling our story to a friend. 

As a parent you can build on essential skills to become a public speakers in your school 
and community, from talking about your child(ren)’s education to other parents, participating 
in school or community meetings or inspiring other parents or people in your own community. 

Why public speaking? 

• You have something to say
• You represent the voice of a community 

or group
• You want to share knowledge or 

experience
• To show support or encouragement 

Before you speak:  

• Become comfortable hearing your own 
voice

• Make notes/use cue cards based on the 
situation

• Know your environment
• Know your audience
• Know how much time you have. Time 

your speech (100 words = approx. 1 
minute)

Practice: While you speak

• Pace yourself
• BREATH – Use pauses to enhance your 

speaking
• Start with your strongest points
• Make eye contact 
• Use body language to enhance your 

speaking
• Keep your mind in a positive place
• Move on from mistakes. No retakes

After you speak: 

• Focus on the positive
• Walk away satisfied and review what was 

good
• Keep flexing your public muscle. It will 

only keep getting stronger! 
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Tips on how to use assertive 
communication 

• Communicate your needs and the needs 
of  your child clearly 

• Make requests, not demands 
• Use “I” statements
• Watch the tone and volume of your voice; 

try not to shout or whisper
 

3. Developing Assertive Communication 

Being assertive is not necessarily easy, but it is a skill that can be learned. Developing your 
assertiveness starts with a good understanding of who you are and a belief in the value you 
bring. Assertiveness helps to build on self-confidence and provides many other benefits for 
improving your relationships with others (in school and community) and in other areas of your 
life as well. 

Assertive communication is the ability to express positive and negative ideas 

and feelings in an open, honest and direct way. It recognizes our rights while 

respecting the rights of others

- Christine Morlet, CSP Inluence Specialist

“

”

Try to

• Ask for an interpreter if you’re not 
comfortable speaking 

• Control your emotions 
• Avoid using terms like “always” or 

“never”; instead give clear examples 
• Use facts instead of  judgments
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Presenting concerns at a School Board Meeting

As covered earlier, most school board committee meetings are open to the public. School 
boards are eager to hear from the community and issues that concern students and their 
families. The way to do this is through a delegation; which is addressing a committee of the 
Board of Trustees (by speaking or submitting a written statement).

What is a delegation?
Parents and any residents of Toronto who are interested in education are always welcome to 
attend public sessions of Board and Committee meetings. Each meeting agenda has time set 
aside to hear delegations. These are brief verbal presentations from parents and others who 
wish to inform the Board of Trustees about a concern, idea or initiative at the local or board-
wide level.
 
The speaker is viewed as being “delegated” by his/her school community or organization with 
the authority to speak on their behalf.

How to address a TDSB Committee
Requests to speak to a permanent, statutory, standing or special 
(ad-hoc) committee must be submitted in writing to Governance 
and Board Services by 4 p.m., two (2) working days before the 
committee meeting day by submitting the Delegation Request 
Form

Requests must include:
• the name of the speaker and the name of the organization (if 

the speaker is representing an organization such as a school 
council or community group)

• the topic and a description of the delegation matter
• contact information for the speaker (address, phone number and/or e-mail)

Request are approved by the Committe Chair, individuals may submit written statements to a 
committee which will be distributed to the members of the committee prior to the meeting. It 
is important to note that at the TDSB you can only make a delegation to a Board Committee 
and not at the Regular Board Meeting

General delegation rules

Subject matter
Delegations may address a permanent, statutory, standing or special (ad-hoc) committee 
on an item on the agenda or on another matter relevant to the mandate of the committee. 
Information about committees and their mandates is available on the TDSB’s website under 
Trustee Committees
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Time allotted
The length of time allotted for presentation by a delegation will be up to five (5) minutes. If 
a delegation involves more than one speaker, the maximum time allotted remains at five (5) 
minutes. Normally delegations take place at the beginning of the meeting. 

Acceptable behaviour
Delegates are encouraged to voice concerns but should not use any offensive language, 
make negative or derogatory personal references, or cross debate with other delegates, staff 
or trustees of the Board.

Questions
Following presentations, members of the committee and other trustees may ask brief 
questions for clarification only.

Discussion
Discussion of presentations will take place when their corresponding items are reached on 
the meeting agenda. If the delegation addressed a matter relevant to the mandate of the 
committee, but not an item on the agenda for that meeting, a trustee may move a motion 
requesting consideration of the matter at another regular meeting of the committee.

Limitations
A delegation may be made on a topic only once to any committee within a 12-month period, 
unless the subject matter of the delegation has changed substantially.

Exceptional circumstances
If a situation arises where the number of delegations submitted for a committee meeting 
cannot be accommodated by the agenda, the Chair of the Board of Trustees, in consultation 
with the Chair of the Committee and the Executive Officer, Governance and Board Services, 
will determine whether a special meeting of the Committee of the Whole would be required to 
hear all delegations.

Confidential matters
Requests by delegations to appear before a committee on matters which are deemed to be of 
a confidential nature, will be considered in private session.

Disclaimer
A delegation request does not guarantee the approval of your request for a delegation. 
Please be aware that information submitted will be considered to be public information and 
may be subject to full disclosure.

For more information and to obtain the Delegation Request Form visit 
http://www.tdsb.on.ca/Leadership/Boardroom/Delegations
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How to address a TCDSB Committee
Anyone wishing to address the full Board of Trustees, must register 
by completing an online registration form found on the website.  
The Delegation Registration Form can be submitted by fax 
to the Recording Secretary at 416-229-5353 or by email to                            
delegations@tcdsb.org. 

How to register to speak at a Board Meeting?
Complete the online Delegation Registration Form on the board’s 
website under Delegation Information.
 
For inquiries, call the office of the recording secretary at 416-222-8282 ext. 2293.

Delegations who register prior to 11 a.m. the day of the meeting, are invited to speak for 
up to 3 minutes during the first part of each session. Delegations are heard in the order of 
their registration, and they are invited to leave copies of their written submissions with the 
secretary at the committee meetings. These will be circulated to all trustees. Please note that 
all board meetings are videotaped and webcast live.

What happens once I am registered?
The recording secretary will confirm the date and time of the meeting. Delegates are to speak 
for no more than 3 minutes. Delegates are encouraged to provide a written summary of their 
presentation and leave it with the recording secretary at the meeting. (Where possible, please 
email your submission to the recording secretary in advance of the meeting).
Please note that if a person is not able to attend a meeting, but wishes to have their 
delegation received and considered by the board, a written submission can be provided to 
the recording secretary for distribution.
 
The recording secretary should be informed if the delegation has any specific audio visual 
needs. A delegate may only speak once at a meeting. There may be up to a maximum of 
ten (10) delegations per meeting. Delegations will be listed on the meeting agenda or in an 
addendum, and the topic and point of view shall be included in the documentation. Private 
information shall not be included. First priority will be given to delegations speaking to a 
specific item on the meeting’s agenda and those who have not yet spoken to the issue. Next 
priority will be given to delegations speaking to time-sensitive topics.

Do not make it personal 
During a presentation in public session of a regular, special Board meeting, or Standing 
Committee, if a delegate use the name/title/position of any person in a negative, critical or 
derogatory fashion, directly or indirectly, the Chair of the meeting shall advise the delegates 
to limit comments to non-personal references. Should personal references continue to be 
made, the Chair has the authority to stop the delegation from proceeding.
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During a delegation in a private session of a regular, special Board meeting, or Standing 
Committee, if a situation arises where a delegate intends to refer to someone in a negative 
way then the following will apply:

• Delegations intending to use the name/title/position of any person in a negative, critical 
or derogatory fashion must indicate this intention at the time of registration, and prior to 
presenting, will be requested to address the Standing Committee in private session.

• The Board shall inform staff if a delegation intends to speak of them at a Standing 
Committee meeting, in a negative, critical or derogatory fashion. The staff member has 
the right to be present during the presentation and be represented by the agent of their 
choice.

Board and Standing Committee Meetings are videotaped
All delegations, as well as attendees at Board and Standing Committee meetings are 
reminded that the proceedings are videotaped and webcast live as they happen. 
 
What happens at the Meeting?
Delegations are invited to address the Board of Trustees in the order in which they 
registered. This portion of the meeting takes place early on in the proceedings.
 
Once the delegation finishes the presentation, Trustees have an opportunity to ask questions 
so that they can fully understand the concerns/ideas expressed. They may also have some 
further inquiries for staff with respect to the presentation they have heard.
 
After each delegation the Trustees will do one of the following:
1. Receive the presentation (this means that the presentation becomes part of the formal 

record of the meeting but no further action is required.)
2. Receive and refer to staff for report (this means that Trustees feel the issue needs 

further exploration and discussion and want to see a report brought back to them for 
consideration. Timelines should be specified so that the delegate knows when the report 
will come before the Board.)

3. Receive and refer to staff for a follow up with the individual making the presentation 
(this means the Trustees feel that the matter can be resolved through the appropriate 
department or staff member(s) without a report coming back to board.)

For more information and to obtain the Delegation Request Form visit 
https://www.tcdsb.org/Board/TrusteesoftheBoard/boardmeeting/information/Pages/

Delegation-Information.aspx
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